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To: Mayor and Council 

Fr: City Manager Susan E. Robertson 

Re: Weekly Administrative Report 

Da: June 6, 2022 

 

Meetings: 

The Planning Board will meet on Tuesday, June 7, 2022 in the Lecture Hall at 7:00 P.M.  An 

agenda is included in your Council Packet. 

There will be an Informational Meeting of the City Council on Thursday, June 9 beginning at 

6:30 P.M. in Council Chambers.  An agenda is included in your Council Packet. 

Other Items: 

Election Day is next Tuesday and the Clerk’s Office will be open later this week on Wednesday, 

June 8 and Thursday, June 9 until 6:30 P.M. for absentee voting and voter registration only. 

 

No Mow May was a great success in helping pollinators along with assisting the limited Parks 

and Cemeteries staff in preparing parks, school fields, and cemeteries for use and events in May.  

I am informed that our crews are now back to their regular mowing schedule; they mow a 

different area of the City each day, so by the end of this week they should have mowed all of our 

green spaces at least once and have all the grass back to normal. 

 

Congratulations are in order for Deputy Auditor Cheryl Gould!  Cheryl recently completed the 

process to become a certified Tax Collector through the Maine Municipal Tax Collectors’ and 

Treasurers’ Association (MMTCTA).  This endeavor involved many hours to accomplish and is 

very valuable to our organization.  Cheryl will be recognized in an upcoming MMTCTA 

newsletter.  The letter informing me of Ms. Gould’s certification is included in your Council 

Packet. 

 

The deadline for submittal of proposals for the redesign of the City’s website and provision of 

hosting services has passed.  It was a very successful bid process with 10 companies submitting 

proposals. The selection committee will be meeting shortly to determine the top 3 to 4 vendors 

and those vendors will receive invitations to be interviewed.  

 

The City’s current agreement for website services with Revize is up for its annual renewal.  We 

are optimistic that a new website will be completed by Spring 2023 and, thus, would prefer not 

to pay for an entire year of the existing website.  We have been successful in renegotiating the 

annual maintenance agreement into a prorated agreement, which will end December 31, 2022.  

After the selection of a website service vendor is made, we will revisit the matter to determine 

what our needs may be in 2023. Taking this approach will save the City up to $3,085.  
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The City was made aware last week that that one of the stair treads was either loose or 

completely off on the stairs from Commercial Street to Water Street.  After examination by the 

Public Works Department, the stairs were closed due to safety concerns after trying to repair 

them and being unable to.  The stringers underneath the stairs have rotted and there was no place 

to nail or screw anything to them.  This set is likely the original stairs and, thus, are at least 50 

years old.  In 2021, we completed an assessment of all the stairs in the Downtown and it was 

found that this set of stairs (along with the set down to the Gingras Lot and a couple of others) 

are past their useful life.  Knowing that these stairs needed to be replaced, the Public Works 

Department has been working with the Development Services Department and their consulting 

engineer on an alternate pedestrian way (instead of stairs) which would allow for winter 

maintenance that does not require the hand labor needed to clear and treat actual stairs.  You may 

recall that this past winter we did not have a labor force to keep all the downtown stairs open and 

some of them had to be closed for the winter.  Although not as convenient, pedestrians can walk 

down the side of Commercial Street by the guardrail to the sidewalk on Water Street.  We are 

looking at the possibility of painting a walking path.  

 

It’s estimated the cost of demolition of the stairs and their replacement will be over $25,000 and 

the stairs will need to be designed to current American with Disability Act standards which may 

require a landing somewhere in the middle, which increases the cost.  If a landing is required or 

the stairs cannot be put back in the same place then we would likely have to survey that area in 

order to design the stairs so they fit on that slope.  Once the design is complete, the bid process to 

hire a contractor will proceed and be followed by demolition of the old stairs and construction of 

the new pedestrian facility.  I am hopeful that we will be able to get that all done this season but 

cannot say for sure at this time. 

 

There is a flyer with all of the Fourth of July event information in your Council Packet.  If you 

are interested in marching in the parade, please let Loretta know.  Parade participants will gather 

at the Burton Cross building parking lot in the area just off Capital Street at 9:30 A.M. that day.   

 

Also in your Council Packets is the annual Planned Pavement Preservation memo from Public 

Works Director Lesley Jones.  This list will be available on our website.   

 

c: Department and Bureau Directors 

Legislative Delegation 


